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MINUTES  
 

Board:   FULL GOVERNNG BOARD  

 

Date   Tuesday 29th September 2020 

 

Time   08:30 to 10:30   

 

Venue   via Google Meet Video Conference 

 

 

Present:  Latifat SARFO  (LS)   Chairman & Parent Governor 

Farzan BILIMOIRA (FB)   Co-opted Governor 

   Caroline Doherty (CB)   Co-opted Governor 

   Nicholas GIBSON (SN)   Co-opted Governor 

   Claire KEADY (CK)    Staff Governor 

Jane KEMSLEY (JK)   LA Governor 

   Grace OBADO (GO)   Parent Governor   

       

In attendance: Georgia CATON (GC)   School Business Manger 

 Rachel CLEVERTON (TC)  Deputy Headteacher 

Tim PACKHAM (TP)   Clerk (Judicium)  
 
Apologies:   Penny SMITH (PS)   Headteacher 
    
 
 

The Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either 

real or perceived).  Governors must not use their position for personal gain in business, political or social relationships. 

Therefore, a governor who has, or may be perceived to have, such a personal interest in a particular matter under 

consideration should declare that interest, withdraw from all discussions relating to it and take no part in any vote on 

such matter. 

 
Items marked * are those in which a majority of Governors may have an interest because of some shared attribute. 

When considering these items, Governors should aim to achieve a balanced view, paying particular attention to the 

sources of information and advice, and remind themselves of their duties as governors and to act in the public interest. 
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Non-Confidential – Main Business 

 
Item  

1 Welcome and Apologies 

The Chair welcomed everyone to the meeting. No apologies had been received. 

2 Quorum 

 

It was confirmed that the meeting was quorate.  

There is a vacancy, due to the departure of HF in July 2020. All agreed that the roles 

and responsibilities were covered, but it was suggested that if a replacement was 

recruited a governor with an educational background would be preferred.  

The terms of membership have been confirmed. 

HS was elected unanimously to the Chair of Governors. 

NG was elected unanimously as Vice Chair to the Chair of Governors. 

Declaration of Interests were explained by the clerk and the KCSIE declaration is to 

be completed and returned to the clerk by mid-October. 

ACTION – Governors to complete part 1 of KCSIE 2020 and send declaration to the 

clerk. 

ACTION – Governors to complete the annual declaration of Interest form and send 

declaration to the clerk. 

CB will now lead as Chair of the Outcomes committee. There are no further changes 

to the committee membership and link Governors. 

It was noted there are no changes to Terms of Reference for this year. 

 

It was also noted that some of the terms will be hard to fulfil this year in the same 

format as last year due to Covid-19 restrictions.  

 

The Chair pointed out It will be good to arrange to keep in touch via virtual meetings 

or virtual tours until we can be in the school premises. All agreed that meetings will 

continue virtually until January 2021, when it will be reviewed in line with the risk 

assessment. 

3 Minutes of the last meeting and action taken (if any). 

The minutes from the last meeting held on 30th June 2020 were agreed. 
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Headteacher Presentation 

The DHT explained that the School Improvement Partner visit in June was conducted 

virtually. The school had planned to open to year 6 and year 1. 

Governors commented that reviewing the provision for pastoral care and provision  

online learning, the lockdown period had been very successful and they impressed 

with the strategy that the school had implemented. 

 

Governors were updated that after Easter nearly all teaching was online. Google 

Classroom was used until the end of lockdown. 30 children couldn’t access the 

teaching materials online so they were sent paper packs. Teachers expanded the 

provision to include recorded lessons to teach pupils.  

 

Presentation to Governors SIP (3) 

 

A governor commented that it was a really impressive report. 

The school was open to key worker families 5 days a week. All children 5-day 

education. 
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The Year 6 cohort had a bespoke program, to support the preparation for their 

transition into secondary school. It was important for them to have the opportunity to 

say goodbye to teachers and peers. 

 

 

School Development Plan 

 

The DHT presented the governors with the successes of 2019-2020. 

They had been achieved by having an Incredible team approach and excellent 

pastoral care. With Ofsted the focus from January onwards. 

 

Governors were advised throughout presentation why the SDP has been stripped 

back due to the focus on Covid-19 requirements. As not all elements of the SDP were 

able to be completed, some items will be continued into this academic next year.  

 

Q: A very sensible approach. What will be the strategy for measuring the children’s 

current levels? Are you expecting children to reach the levels that they would have 

normally? 

 

A: When we have the outcomes meeting the strategy will be formally presented. It 

will be a collaborative effort, and we will ensure that we verbally feed this back at 

the next meeting. 

 

Q: Are you able to gage as children come back if their reading engagement has 

changed over the lockdown period? 

 

A: The results vary as some parents were able to prioritise home learning. The 

assessment data will be shared in detail at the outcomes committee meeting. 

 

5 Full School Opening Update (Presentation by R Cleverton and G Caton) 

Power point presentation. 

 

Q: Are staff finding it difficult if they want to socialise at the weekend or reside in a 

house share. Do the staff feel happy coming into school? Have we done a 

temperature check on morale around them? 

 

A: As shown in the June FGB everybody has had the opportunity to be heard and 

have mitigation to their individual risk assessment put in place. Staff are very positive 

and happy. Staff appear to be happy to be reunited with the children. 

 

A: Individual risk assessments were tailored to ensure we met our duty of care 

responsibilities. 

 

A: Everyone has returned to work. All staff are aware of their learning groups or 

‘bubbles’, and are focused on following the implementation plan following the risk 

assessment and the educating of the children.  

 

Q: My son in year 3 has said “I’m ready for a second lockdown as I am set up on 

Google Classroom.” 

 

Q: There is a requirement for schools to have a remote learning policy in place by the 

end of September. 

 

A: We currently working on a remote learning policy with our IT lead. The policy will 

build on the successes of our Google classroom provision during lockdown. We are 

on track to be compliant with government timelines and will present the policy at the 

next FGB meeting. 
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A governor commented that this is a lot of work. The whole team is to be 

commended. In particular, CK leading the attendance strategy and Rachel leading 

the teaching and learning. It’s been a huge challenge. 

 

In addition, it was added that we are extremely grateful for the work that you do. I 

can see evidence of the lessons at home. It’s wonderful. I feel confident. I’m pleased 

as a parent to see your plan paying off. Efforts are not going unnoticed. 

 

3.3 No urgent action was reported. 

4.3 Geography Quality Award (Silver) 

Governors commented that the programme to achieve the award had been a 

fantastic piece of work. Especially the positive link with our local community, 

Hackney.   

 

RC explained that the assessor had given the school clear steps on how to achieve 

the gold status in the future. 
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Britannia Report: Summary Status Report 

NG updated the Board by means of a verbal update. The Britannia committee had 

been in correspondence with the council and the Secretary of State.  

Concerns were articulated to both parties, such as the Covid-19 pandemic 

disproportionately affecting the BAME community, (of which the school had a high 

percentage) alongside those children re-attending an education setting with 

disruptive construction works was not acceptable. The escalation of the concerns 

resulted in a 6 – 7-week extension of the programme. No works had been carried out 

on the playground since Easter.  

The secretary of state has deferred the decision and so there is currently no Section 

77 permission. We are waiting for confirmation that the piling work has been deferred 

until next summer. 

A governor commented that it was a great result. Such a moment to hear. Good 

news. It’s far from over. It’s a real victory at this stage of the process. 

Q: We have contacts with two councillors who understand what challenges the 

school faces. We should continue to build relationships to ensure we are well 

represented. 

Q: Ministers are in communication with Hackney Council. Is the council being 

proactive in support the educational provision at the school? 

Q: Where are we in collaboration with the council and communicating with the 

community? 

A: GC explained that the council distribute a monthly newsletter.  She continues to 

meet with representatives weekly and meetings with the councillors are now more 

frequent, in addition to council members. 

CK reported that pupils in Key stage 2 are more vocal regarding their concerns. 

GC said that on the inset day in September, all staff had a presentation to explain the 

changes to the Britannia programme that had happened due to the challenge that 

the governing body had provided over the summer. It was a good example to the 

staff body of the crucial role the body played in such high impact areas of the 

school.  

All works that were scheduled to rectify snagging issues from previous Britannia 

compensations works had been completed on time and to a high standard.   

 

Q: Such an amazing result. Nice to get a positive report on what has been achieved. 
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7 Chair of Governors Presentation 

GC gave a presentation on the 2020-21 governor training programme. The priority 

was to ensure all governors were confident with the new Governor Hub portal before 

the training programme was rolled out. Governors were attending the Hackney 

termly briefing online to ensure they were up to date with governor expectations and 

guidance changes relating to Covid-19 in the education sector.  

Key focus’ for the governing body for 2020-21 are: 

1. To have an effective FGB by ensuring that governor skills and knowledge are 

developed and used effectively. 

2. Improve governor engagement with staff, pupils, parents and the community 

3. To continue to lead a clear steer, together with the Head teacher, on the 

developments to SPPS within the Britannia Project 

 

8 Safeguarding and Child Protection Report 

 

Governors were given a presentation on the Safeguarding and child protection 

report. 

 

Governors commented on the great work and achievement that had been gained. 

 

Q: What is our current LAC (looked after children) number for the school? 

 

A: One currently classified as LAC. A number are under consideration, the next 

meeting with external bodies will confirm the next steps.  

 

9 Inclusion Quality Mark Report 

 

RC talked through the assessor’s evaluation for the IQM flagship project which AB, an 

assistant head teacher had led on. The assessment was made up of discussions with 

several members of staff such as the SENCo, teachers and learning mentors. 

All targets were met through actions such as a reduction in behaviour incidents, 

modelling and planning programmes had been implanted and nurture groups and 

been built upon.  

 

The agreed action consisted of: 

  

1. creating distinct approaches for the phases 

2. staff development through the ESA programme 

3. pupil voice to be able to feedback their experiences of the Covid-19 

pandemic 

 

Governors commented that the consistent commitment to inclusion had a significant 

impact on the provision of education for all children and families in the school.  

 

 

 

 

10 Policy Review Cycle – 2020/2021 

 

The safeguarding policy has been updated with all updates from KCSIE 2020. It had 

an addendum that relates to how we will adapt to any Covid-19 restrictions such as 

another lockdown or staff isolation.   

 

The behaviour policy has been updated with all staff stakeholders. 

 

There has been an update to the risk assessment. A decision has been made to take 

it off of Excel platform due to not being user friendly. We have added on our after-
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school provision which will re-start in October.  The new format will enable all 

stakeholder to access it easily, and it is published on our website. 

 

The appraisal Policy is adopted from HLT. HLT have a separate document that is 

updated frequently with information on HR queries relating to Covid-19. 

 

The fire safety policy had been amended to include an action for the SBM to identify 

a new evacuation location for when the current Britannia Leisure is demolished.   

 

Governors unanimously approved the amendments to the above policies. 

 

11 Urgent Business (if any) 

None to report. 

12 Dates of Future Meetings of the Governing Body 2020/2021  

 
Meeting closed at 10.20. 

 

 

 

 

 

 

 

 

Signed: _____________________________   Date: ____________ 

Latifat Sarfo 

Chair of Governors, Shoreditch Park Primary School 
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Part 2 Confidential Business 

 

 Part 2 Confidential Business 

The Governors were informed of two matters relating to confidential items.  

 

Complaints against School and HT. 

The DHT explained that a family had taken the school to a SEND tribunal where the 

judge ruled in favour of the school. No discrimination was found against the child or 

family. 

The school has been subject of SAR (Subject Access Reports) & complaints from 

family, some came through during the partial closure of the school. This is being dealt 

with in line with complaint policy. Regarding the first complaint, all SAR should be tied 

up by next week and the school may ask for a Governing Body review the complaint. 

 

HR Cases 

Governors were advised that there is an HR case with a member of staff who is 

partially blind. The member has been referred to occupational health, has had a 

stage 1 meeting, which resulted in being escalated to a ill health retirement panel. 

The member has worked here for 20 years, and is in agreement with the 

recommendation. 

 

Q: Please send her our well wishes from the Governors, when the outcome is 

confirmed. 

 

A: Our normal farewell procedures will apply, if she is happy with them. 

 

 

 

Meeting closed at 10.40. 
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Signed: _____________________________   Date: ____________ 

Latifat Sarfo 

Chair of Governors, Shoreditch Park Primary School 


